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MISSION
Ensure hygiene, health, and beauty
in the most effective possible way
and in full respect of the environment.
Being aware of market demands,
taking into account not only economic, 
but also ecological and social aspects.



The invisible Covid-19 has revealed the contradictions, 
tensions, and distortions of an unsustainable develop-
ment model. The crisis caused by the pandemic has 
highlighted how sustainable social and environmental 
impact is also a duty for the economic world.
The adoption of good practices of the Circular Econ-
omy, also strongly supported by the European Union 
since 2015, with an emphasis placed on the use of re-
sources and the reduction of waste production, as well 
as the European Green Deal, with a requirement to be-
come carbon neutral in 2050, have placed before us the 
paradigm that economic growth cannot be dissociated 
from the use of resources.

Globally, the UN is making the adoption of the 2030 
Agenda for Sustainable Development increasingly in-
cisive, with 17 challenging goals, and an integrated ac-
tion plan for people, the planet, prosperity and peace. 
The new goals are intended to be a boost, particular-
ly for the economic sector. The SDGs era recognizes 
that companies play a key and decisive role for sus-
tainable development. A strongly proactive approach 
to sustainable development for the next 15 years is re-
quired of all companies, regardless of size, sector and 
geographical location, thanks to new models of respon-
sible economic activity, investments, innovation, tech-
nological enhancement and development, and acting 
in partnership.

In the most difficult year that the country has had to face 
since 1945, the year in which Vebi Istituto Biochimico was 
born, we have decided on a “rebirth” and on presenting 
our approach to sustainability. A challenge to be seized; 
opportunities to be created.
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THE FIRST REPORT DURING
THE PANDEMIC YEAR,
A CHALLENGE TO BE SEIZED; 
OPPORTUNITIES TO BE CREATED 
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LETTER TO STAKEHOLDERS

Today, at Vebi we strongly believe in the 
importance of starting a path towards sus-
tainability, a challenge that the market will 
increasingly demand for which we want 
to be ready; indeed, ready in advance. Our 
vision of sustainability, shared by all stake-
holders, is developed on two matrices. The 
first is innovation and research; the sec-
ond is the enhancement of human capital. 
As regards to the first aspect, the activities 
and the effects are tangible and measura-
ble, whereas the second one allowed us to 
gain further awareness on the fundamental 
importance that this value plays in achiev-
ing the company’s objective. This leads us 
to look at people with a perspective view 
of continuous investment in strengthening 
skills, increasing cohesiveness and a sense 
of belonging, and maintaining a positive 
corporate climate.

In September 2020, we received a visit from 
the Minister of Economic Development at 
that time, Stefano Patuanelli, as evidence 
of the productive vigour of the territory in 
which we operate, and the “sensitivity” of the 
sector to which we belong. 

In 2020, Vebi Istituto Biochimico created its 
first Sustainability Report, despite the fact 
that the year was marked by difficulties re-
lated to the Covid-19 pandemic.
We believed, in fact, that the time had come 
to transform the crisis into a profitable op-
portunity for identifying a new path that 
would realign the balance between econo-
my, environment, and society.

For a company engaged for over seventy 
years in the production of solutions aimed 
at ensuring hygiene and health of environ-
ments and people, creating this document 
required a twofold awareness: on one hand, 
that of operating in a sensitive area for the 
health of consumers and, on the other, the 
knowledge that the company’s activity has 
significant repercussions from an economic, 
social, and environmental point of view to-
wards our stakeholders and our territory. 

In the face of these two responsibilities, 
there is a twofold commitment: the constant 
improvement of product standards through 
research to consistently maintain the high-
est quality and safety, and the achievement 
of excellent company performance that 
arises from the continuous, innovative dia-
logue with our different audiences.

It is important to note, in fact, that currently 
our companies have to compete nationally
and internationally with large players in a 
market that requires constant investments 
in research and development to maintain 
ongoing compliance with the ever-changing
regulatory measures.
The challenge is to create alliances to bring 
our viewpoint within the European regula-
tory realm and, thus contribute to counter-
ing the ideological prejudice that the use of 
chemicals is always harmful.

We wanted to draw up this document in ac-
cordance with the International GRI-Global 
Reporting Initiative core, the international-
ly recognized reporting model, and submit 
the Report for certification by a third-party 
company as a guarantee of our true com-
mitment to sustainability.

It is the beginning of an even more focused 
path towards the continuous improvement 
of our business model and related perfor-
mance, from the point of view of econom-
ic growth, development of the people who 
work at Vebi, and attention to the environ-
ment and territory that surrounds us.
Sustainability means first, and foremost, 
responsibility and awareness.

We want to pursue this new path supported 
by our stakeholders to share the Vebi Istituto 
Biochimico’s ability to deal with a constantly 
evolving world on a daily basis and to pro-
duce value for the company and its com-
munity.

Luigi Bazzolo
CEO Vebi Istituto Biochimico
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HIGHLIGHTS

76
years of history

2 + million euros
invested in the 2018/20 

three-year period

81
employees

10.400 m2

covered
area

23 + million euros
distributed value in 2020

50
different

types of packaging

23
production lines 1500 +

references

50
countries served certifications:

ISO 9001
ISO 14000 
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THE PATH TOWARDS SUSTAINABILITY

VEBI ISTITUTO BIOCHIMICO 
IS ESTABLISHED AS A 
MULTISPECIALTY CHEMICAL 
COMPANY
In 1945, it takes its first steps 
in the pharmaceutical field, 
developing and promoting 
on the market galenic 
products and medicinal 
specialities in general.

1945

VEBI BIO IS BORN
The Pesticide-free line for 
the care and protection of 
plants and animals. Vebi Bio 
products use raw materials 
of natural origin respecting 
the environment and, thanks 
to their characteristics, their 
use is permitted in organic 
farming.

2018

THE DIVERSIFICATION PROCESS
In 1964, Vebi Istituto 
Biochimico decides to explore 
new markets.
The first successes originate 
from the veterinary antibiotics 
and vitamins, rodenticides, 
and additives for oenology 
niches. It will be the beginning 
of many excellent results. In 
particular, the rodenticides 
line, under the Murin brand.

1964

OBTAINING OF THE ISO 9001 
CERTIFICATION
The company obtains 
he Certification for the 
Process and Product Quality 
Management System.

2006

INTERNATIONALISATION
Exports are intensified, 
expanding to new markets 
such as Egypt, Germany, 
and Portugal.

1990
THE FIRST REPORT ON 
SUSTAINABILITY
The company presents the 
first Sustainability Report 
drawn up according to the 
GRI standards.

TODAY

COMMERCIAL EXPANSION
Vebi Istituto Biochimico 
sets out to expand abroad, 
thanks to the enthusiasm
of Renzo Bazzolo, who 
creates an ad hoc team
to achieve his goal: 
By 1963, the company is 
already present in Formosa, 
almost all of Eastern Asia, 
Lebanon, and Syria.

1960

RENEWAL AND EXPANSION OF 
THE INTERNAL LABORATORY
Renewal of the internal 
laboratory and doubling 
of the operating area to 
implement Research and 
Development activities.
The internal laboratory 
includes 5 staff members:
4 graduates, and 1 technical 
figure.

2019

THE DERMOCOSMETICS 
DIVISION IS CREATED
The Cosmetics sector is the 
second market that Vebi 
Istituto Biochimico chooses 
to explore, with the launch of 
a structured division.

1977
OBTAINING OF THE ISO 14001 
CERTIFICATION
Obtaining of the 
environmental certification 
ISO 14001:2015 Standard.
The one-year process made 
it possible to measure and 
improve environmental 
performance and minimize 
the impact of the processes 
on natural resources and 
the environment.

2020

STRUCTURING AND 
EXPANSION OF THE 
REGULATORY OFFICE
With the approval of 
the law on biocides, the 
internal Regulatory Office is 
reorganised and expanded. 
This comprehensive 
department deals with the 
application of the regulatory 
asset linked to the products 
to be put on the market.

2015

CONTINUING ON THE PATH 
OF SUSTAINABILITY
Obtaining the ISO 45001 
safety certification with 
a view to continuous 
improvement.

TOMORROW



18 Vebi Istituto Biochimico Sustainability Report  / 2020

Vebi Istituto Biochimico was founded in 1945 
in Spinea, in the industrial chemical centre of 
the Venetian hinterland, as a multi-speciali-
ty chemical company with pharmaceutical 
origins. Today, the company produces and 
markets high quality solutions for hygiene, 
health and beauty, having established itself 
among leading Italian companies.

Over the years, it has been able to interpret 
the needs of the market by modifying its 
production structure, leading to its market-
ing, in 1966, of the first line of rodenticides 
under the Murin brand. It is, still today, one 
of the most representative products of the 
company on the international market.

In 1977, its experience in the biochemistry 
and pharmaceuticals field was transferred 
to dermocosmetics thanks to Vebix, the 
brand dedicated to the well-being of peo-
ple. Since then, there have been continuous 
progression and significant investments in 
technology and innovation. These efforts 
will lead Vebi Istituto Biochimico to become 
a solid, flexible company that stands out 
for new production solutions and wide-
spread distribution on the national and in-
ternational markets.

THE COMPANY: BETWEEN TRADITION 
AND INNOVATION

ANALYSIS OF THE IMPACT
OF THE COVID-19 PANDEMIC

The Covid-19 pandemic has completely 
changed the sales dynamics of the various 
products. Some have suffered, whereas oth-
ers have recorded significant sales peaks 
that led to the strengthening of some pro-
duction lines: among these there are dis-
infectants, soaps, creams and products for 
the hands, and the line of natural hair dyes.

At the same time, there was growth in gar-
den care products, due to the 2020 lock-
down effect.
The blocking of trade fairs and sector 
events required a review of the relations 
with customers and a reset of logistics.

In addition, it was necessary to re-organ-
ize the production, given the need for so-
cial distancing and remote working, which 
was activated for half of the employees.

The interesting fact is that these reorgani-
zation interventions have been the starting 
point for concretely reflecting on an inter-
nal processes management change with 
the aim of constantly pursuing continu-
ous improvement.

THE ABILITY TO
DO BUSINESS IN THE DNA
During the second half of the nineteenth 
century, the classic flat, stitched sorghum 
broom was ‘invented’ in the Venetian
villa adjacent to the current Vebi Istituto 
Biochimico plant.
The broom factory that Pasquale Cometti,
the great-great-grandfather of the cur-
rent owner, Luigi Bazzolo, established is 
a wonderful story linked to industry and 
the territory.
The factory, which came to employ one 
hundred employees, was a real point of 
reference for the community.
Currently, the space hosts the experi-
mentation laboratory and the archive, 
and stands as a link between past and 
present, always with a view to innova-
tion, that, in the mid-nineteenth century, 
could simply consist of a sorghum broom.
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BRANDS, PRODUCTS, AND MARKETS
TWO SOULS, ONE HEART 
Today, Vebi Istituto Biochimico is divided into two important divisions, Biochemical and Beauty 
& Health, capable of developing significant synergies in terms of research and development, 
innovation and commercial strategy, professional skills that have enriched the company over 
the years. The biochemical area was further redesigned by the creation of Vebi tech, the pro-
fessional line dedicated to sector technicians, and Vebi, the retail line for final consumers. 
Furthermore, the products have been grouped by families to position them in a more efficient 
way within the different markets.

BEAUTY & HEALTH LINE
Care and beauty found their home at Vebix, 
website www.vebixpharma.it, with products 
for the well-being of the body, dermocos-
metics, disinfectants, food supplements, and 
insect repellents. The Beauty & Health line 
products are distributed exclusively in Phar-
macies, as a guarantee to product safety.
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HOME & GARDEN LINE
Currently, Vebi Istituto Biochimico, through 
its Vebi brand with a dedicated website 
www.vebigarden.it, produces products for 
home care and protection such as insec-
ticides, rodenticides, repellents, sanitizers, 
products for care and fertilizing of vegeta-
ble and flower gardens, products for small-
scale oenology, and a line of pet care prod-
ucts.

PROFESSIONAL LINE
With the Vebi tech technical brand, website 
www.vebitech.it, the company produces in-
secticides, rodenticides, herbicides, disin-
fectants, and repellents, specifically dedi-
cated to professionals in the sector.
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A CONSOLIDATED PRESENCE 
AT THE INTERNATIONAL LEVEL
The company now exports to over 50 coun-
tries in world, with a significant focus in Italy 
and Europe, including Russia.

It is also present in North Africa and the 
Middle East, markets that show interesting 
prospects for penetration.

Until 2019, the company’s average economic
growth rate was around 10%. In 2020, the 
Covid-19 pandemic slowed down this trend, 
but the responsiveness and operational 
flexibility of management and employees, 
the diversification of markets and products, 
and the constant analysis of the risk profile, 
have allowed Vebi to end the year in line 
with the 2019 performance.

BRANDS, PRODUCTS, AND MARKETS

“To develop increasingly 
sustainable products, it is nec-
essary to consolidate strate-
gic partnerships in the supply 
chain.”

Nicola Panizzo
Corporate Strategy Director
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“It is important to consoli-
date the presence on the mar-
kets, taking into account the 
complexity and sensitivity of  
the products.”

Giorgio Bau
International Sales Manager
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GOVERNANCE AND CONTROL SYSTEM
Human 

Resources

Biochemical Italy 
Business Area

Plant Area

Engineering 
and Mainte-
nance Office

Logistics
Biochemical 
Purchasing 

Office

Dept.
Export Sales

Dept.
Export Sales

Dept. 
Marketing

Agents Agents Agents

Dept. Regula-
tory Bioche-

mical

Business Area
Biochemical Beauty 

& Health Expo

Administration-
Finance-Human 
Resources Area

Export Manager Production
Departments

Beauty & Health Italy 
Business Area

R&D Biochemical 
Area

Sales
Management R&D and QC 

Laboratory

General
Management

Health and Safety - Environment 
Quality Management

Health and Safety
Manager

  Reach & CLP

Corporate & Marketing 
Strategy

Dept. Sales 
Biochemical Italy

Dept. R&D Purcha-
sing Regulatory 

and Beauty & 
Health

Programming
and Production 

Office

COMPANY STRUCTURE
Vebi Istituto Biochimico is a limited liability 
company SRL, led by a sole director based 
in Borgoricco, Padua, in Via Desman. There 
is also an additional distribution logistics 
office in Santa Maria di Sala, Venice, in Via 
Achille Grandi 36.

The company shares are divided among 
shareholders. The Shareholders’ Meeting is 
the collective body within which govern-
ance guidelines are shared.

There is also a statutory auditor who su-
pervises compliance with the law and the 
principles of correct management of the 
company. The auditor is registered to the 
appropriate board.

RISK MANAGEMENT
The concept of risk-based thinking was im-
plicit in Vebi since its first adoption of the 
QMS in 2006, including, for example, the con-
duct of preventive actions to eliminate po-
tential non-compliance, the analysis of any 
non-compliance that has occurred, and the 
adoption of appropriate actions to prevent 
the recurrence of such non-compliance.
Since 2020, Vebi has obtained the ISO 
14001 Certification: 2015, by extending risk 
management to the entire organisational 
system. Therefore, Vebi needs to plan and 
implement actions that address risks and 
opportunities: this approach forms a basis 
for increasing the effectiveness of the QEMS, 
achieving better results and preventing 
negative effects.
When undertaking a new project, such 
as attracting customers, developing new 
products and services, reducing waste or 
improving productivity, Vebi always applies 
risk analysis, as per the QEMS certification.



MATERIALITY 
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The information and data contained in the 
document relate to the 2020 fiscal year, but 
using a time span consisting of the 2018-
2020 three-year period to highlight the ac-
tual path towards sustainability.
The company undertakes to publish the Re-
port on an annual basis.

The GRI-Standards guidelines require the 
Report to contain information relating to 
aspects that are considered material, such 
as those aspects that reflect significant 
impacts for the organisation from an eco-
nomic, environmental, and social point of 
view and that substantially influence the 
assessments and decisions of stakeholders.

Furthermore, the 17 Sustainable Devel-
opment Goals of the United Nations 2030 
Agenda were taken into consideration, giv-
en the increasingly central role of this new 
framework, which recognises the key and 
decisive role that businesses of any size, 
sector, and geographical location have on 
sustainable development.

METHODOLOGICAL NOTES
This first Sustainability Report of Vebi Istituto 
Biochimico demonstrates and is evidence, 
for its employees and all external stake-
holders, of the company’s commitment to 
developing a concrete sustainability policy.

The Report is, in fact, the main reporting and 
communication tool, not only of the results 
achieved by the company in economic, so-
cial, and environmental terms, but also of its 
vision, its values and priorities in building a 
sustainability strategy.

For its drafting, Vebi has adopted the GRI 
Sustainability Reporting Standards-
GRI-Standards, as a methodology guideline 
based on an accordance-core criterion, 
which is considered among the most relia-
ble internationally.

The reporting scope includes the company 
headquarters in Borgoricco with the ware-
house of Santa Maria di Sala. 

The information and data collection process 
was managed by the company’s General 
Management, in close collaboration and in 
agreement with the various company func-
tions, with the aim of allowing for a clear 
and precise understanding of the informa-
tion considered relevant and significant for 
stakeholders, according to the principles of 
balance, comparability, accuracy, timeli-
ness, clarity, and reliability.
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common language between the manage-
ment and all of the stakeholders, through a 
process of stakeholder engagement.

IDENTIFICATION
OF THE MATRIX
The construction of the matrix was carried 
out in several distinct phases.

First of all, some “relevant aspects” were ex-
trapolated through the analysis of corpo-
rate documentation, comparison with the 
various publications on sustainability and, 
in particular, the guidelines of GRI and the 
17 Sustainable Development goals of the 
United Nations 2030 Agenda, and a series of 
interviews and focus groups with the com-
pany management.

The context and operational specificities 
of Vebi were then taken into consideration 
and a further selection of these aspects 
was carried out. The outcome of this pro-
cedure highlighted 14 material topics, which 
were subjected to the assessment of the 
company and the stakeholders.

For this first year, the evaluations were col-
lected through an evaluation questionnaire 
that was administered to all employees, 
and coordinated by an external profession-
al and a company representative to allow 
for its correct interpretation, and possibly a 
more in-depth comparison. The same ques-
tionnaire was proposed online to custom-
ers, suppliers, agents, banks, and political
institutions.

Vebi’s first materiality matrix was drawn 
from the analysis of the results, and it is re-
ported in the charts at the following pages.
For this year, the choice of methods of anal-
ysis and evaluation was made in compli-
ance with the security measures required 
by the unique current Covid-19 pandemic 
situation and, in particular, with personnel 
physically present for the production area, 
on the Zoom platform for all other employ-
ees, and online for external stakeholders.

As early as next year, the company intends 
to further develop stakeholder involvement 
by building more in-depth exchange rela-
tions, and by setting up focus groups.
The corresponding Standards were then 
identified from the topics on the matrix, 
which were functional to the detailed re-
porting of the Sustainability Report.

MATERIALITY MATRIX
Materiality is a fundamental concept and 
represents the focus of the GRI-Standards.
Carrying out a materiality analysis means 
defining the relevance of economic, envi-
ronmental, and social sustainability goals 
based on two criteria:

1 The relevance of the goal for 
the assessments and deci-
sions of the stakeholders 

2 The significance of the im-
pacts generated by the or-
ganisation 

The matrix is graphically represented as a 
Cartesian plane where the aspects consid-
ered “material” are positioned according to 
the “relevance” attributed by the company 
on the X axis, and by the stakeholders on the 
Y axis.

Seemingly simple, the process of defin-
ing the most impacting variables is a mul-
ti-step and complex one, and requires a 
rigorous approach. At the same time, how-
ever, it is an opportunity for strategic reflec-
tion, which allows for sharing a vision and a 
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Carrying out a materiality 
analysis means defining the 

relevance of economic,
environmental, and social 

sustainability goals.
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VEBI ISTITUTO BIOCHIMICO 14 MATERIAL TOPICS

MATERIALITY MATRIX

1
Ensure the responsibility of busi-
ness management to continue 
growing in the market with a for-
ward-looking vision

2 Maintain attention to risk manage-
ment

3
Support investments for process 
and product innovation (labora-
tory and environmental manage-
ment system) and in Research 
and Development

4 Develop innovative products for 
sensitive and diversified markets

5
Manage Italian and foreign mar-
kets through a product diversifi-
cation strategy aimed at reducing 
risk

6
Develop high-performance, safe 
products for humans and the envi-
ronment

7
Pay attention to environmental im-
pacts produced by the company, 
thanks to the ISO 14001 certification

8
Pay attention to the correct man-
agement of waste as required by 
legislation and by the ISO 14001 
certification with a view to contin-
uous improvement

9 Use electricity from renewable 
sources

10 Pay attention to the use of water in 
the production cycle

11
Ensure training courses for employ-
ees to improve skills and ensure 
business continuity with a view to 
continuous development

12 Develop the value of the territory in 
personnel recruitment policies

13
Promote a good corporate climate 
to maintain a high level of mutual 
trust

14 Ensure the health and safety of 
workers
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The United Nations 2030 Agenda considers 
the company one of the most important 
subjects for the implementation of the 17 
Sustainable Development Goals (SDGs). The 
latter are becoming increasingly legitimized 
as a reference paradigm for the develop-
ment of a strategic approach to sustaina-
bility.

Vebi also participates in the pursuit of SDGs 
through a business model linked to target-
ed investments, responsible innovation, at-
tention to health and safety, and the devel-
opment of new skills.

The correlation between the compa-
ny’s 14 material topics, the corresponding 
GRI-Standards indicators, and the objec-
tives of the 2030 Agenda is based on the 
guidelines indicated in “GRI-Linking the 
SDGs and the GRI Standards,” last update 
September 2020.

MATERIAL TOPICS AND
THE 2030 AGENDA

MATERIALITY ANALYSIS
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MATERIAL TOPICS, GRI INDICATORS AND THE 2030 SDGS AGENDA

MATERIAL
TOPICS

SUSTAINABILITY 
DIMENSION

GRI 
INDICATORS

INDICATOR 
TITLE

2030
AGENDA

1
Ensure the responsibility of business 
management to continue growing 
in the market with a forward-lo-
oking vision

ECONOMIC GRI 201 Economic
performance

2 Maintain attention to risk manage-
ment

ECONOMIC
ENVIRONMENTAL
SOCIAL

GRI 201 Economic
performance

3
Support investments for process 
and product innovation (laboratory 
and environmental management 
system), and Research and Deve-
lopment

ECONOMIC GRI 203

Indirect 
economic
impacts

4 Develop innovative products for 
sensitive and diversified markets

ECONOMIC
SOCIAL GRI 417 Marketing

and labelling

5
Manage Italian and foreign markets 
through a product diversification 
strategy aimed at reducing risk

ECONOMIC GRI 203

Indirect 
economic
impacts

6
Develop high-performance, safe 
products for humans and the envi-
ronment

ENVIRONMENTAL
SOCIAL GRI 417 Marketing

and labelling

7
Pay attention to environmental 
impacts produced by the company 
thanks to the ISO 14001 certification

ENVIRONMENTAL GRI 305 Emissions

MATERIAL
TOPICS

SUSTAINABILITY 
DIMENSION

GRI 
INDICATORS

INDICATOR 
TITLE

2030
AGENDA

8
Pay attention to the correct mana-
gement of waste as envisaged by 
legislation and by the ISO 14001 cer-
tification with a view to continuous 
improvement

ENVIRONMENTAL GRI 306
Wastewater and 
solid waste

9 Use electricity from renewable 
sources ENVIRONMENTAL GRI 302 Energy

10 Pay attention to the use of water in 
the production cycle ENVIRONMENTAL GRI 303 Water

11
Ensure training courses for em-
ployees to improve skills and ensu-
re business continuity with a view 
to continuous development

SOCIAL GRI 404 Training and
Development

12 Develop the value of the territory in 
personnel recruitment policies SOCIAL GRI 102 40, 41, 42, 

43, 44 e GRI 203-1
Stakeholder enga-
gement/ Develop-
ment and impact 
of investments in 
infrastructure and 
support services/ 
Employees

13
Promote a good corporate climate 
to maintain a high level of mutual 
trust

SOCIAL
GRI 102 40, 41, 42, 
43, 44 / GRI 203-1 
/ GRI 401-1

14 Ensure the health and safety of 
workers SOCIAL GRI 403 Workplace health 

and safety

MATERIALITY ANALYSIS
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As can be seen from the material topics 
that emerged from the matrix, one of the 
central objectives of the R&D activity is the 
development of high-performance prod-
ucts that are safe for humans and the en-
vironment, paying attention to the resulting 
environmental impacts, also as influenced 
by the ISO 14001 certification that the com-
pany obtained in 2020.

The development of a new product starts 
from the awareness that the winning idea 
must not be just the one that creates an ef-
fective product, but also, and above all, the 
one that allows to obtain an excellent tech-
nical result with the lowest environmental 
impact. When creating a product, we try to 
move towards “good chemistry”, and to-
wards a more responsible use of chemical 
products.
For example, by increasing the production of 
less invasive “bait products,” because they 
contain a smaller quantity of active ingre-
dient and are more selective because their 
action is more concentrated on the target.

“Two souls that have only one heart in com-
mon,” this is how Luigi Bazzolo, CEO of the 
company and Head of the R&D department, 
likes to define Vebi. The heart of the compa-
ny is made up of a passion for Research, a 
fundamental value that is expressed in the 
two guiding assets of the company culture:

• Innovation, as pertains to 
products and processes;

 a strategic managerial
 approach that pervades all 

company activities;
• Development of human
 capital, consisting of skills 

and motivation to contribute 
to the growth and success

 of the company.
In fact, within the company, product inno-
vation represents a key element in the path 
towards sustainability. What does product 
innovation mean if not designing a health-
ier and safer product for humans and less 
impacting on the environment

Or by choosing less impacting materials, 
such as in micro-capsules, for the produc-
tion of which plastic materials have been 
eliminated, thus avoiding the problems re-
lated to microplastics, so harmful, for ex-
ample, to the sea.
However, pursuing innovation also means 
making major investments in new technol-
ogies and processes.
In this regard, the internal laboratory was 
expanded and renovated in the 2018 - 2019 
two-year period, doubling the dedicated 
spaces and creating the correct environ-
mental and technological conditions, with 
an investment in the development of new 
skills exceeding 250,000 euros.
Another significant investment, equal to 
more than 2 million euros, involved the 
Supply Chain and Production departments 
during the 2018 - 2020 three-year period. 
As the company grew, the transition from 
a more family-run business to a company 
with a managerial approach was made. 

In addition to investments in primary safety 

(extraction system, safety procedures, up-
dating of machinery), a lot of work has been 
done on the engineering of processes and 
on improvement of the industrialization of 
products, thus obtaining a clear improve-
ment in company productivity and the cre-
ation of an Engineering and Maintenance 
technical office.

DRIVERS OF SUSTAINABILITY, INNOVATION,
AND HUMAN CAPITAL

“The development of a new 
product starts from the aware-
ness that the winning idea must 
not be just the one that creates 
an effective product, but also, 
and above all, the one that al-
lows for obtaining an excellent 
technical result with the lowest 
environmental impact.”

Luigi Bazzolo
CEO Vebi Istituto Biochimico

MATERIALITY ANALYSIS



40 Vebi Istituto Biochimico Sustainability Report  / 2020 Vebi Istituto Biochimico Sustainability Report  / 2020

At Vebi, there is also a strong conviction 
that people play a crucial role in achieving 
corporate objectives.

Working on the concept of assumption of 
responsibility and mutual trust, manage-
ment seeks to promote a corporate envi-
ronment within which everyone may feel 
valued and, in turn, a participant in good 
company results.

To encourage this process of belonging, 
training courses focused on team building 
goals have been created.
Within the internal communications area, 
the emphasis was placed on the impor-
tance of transferring the company values 
and culture by starting a weekly newsletter 
and creating a company blog within which 
all employees can interact by sharing pro-
fessional and personal experiences.

In February 2018, during the annual me-
eting with the sales network, the com-
pany presented an important project 
to change its institutional and com-
mercial image, which involved all the 
company’s R&D, production, regula-
tory, marketing, and business depart-
ments for over a year. With a proactive 
attitude, the company has decided to 
redefine the taxonomy of the value of 
brands in order to be able to effecti-
vely engage various target audien-
ces. This is how Vebi Istituto Biochimi-
co was established. It already existed 
as a company name that is best able 
to express the value of research and 
innovation within which the two souls, 
Beauty & Health and Biochemical co-
exist, as represented by the new logo. 
Furthermore, by this action, the com-
pany has also decided to promptly ad-
dress legislative changes by adapting 
its products to the new parameters set 
by the authorities. The biochemical area 
was then further reorganised thanks to 
brand positioning divided by sector. 
“Vebitech your best partner in profes-
sional solutions” and the retail line “For 
green lovers” – the first dedicated to 

professionals in this sector – were 
established. The former is capable 
of communicating with operators 
based on a specific and targeted 
language; the latter addresses final 
consumers allowing them to make in-
formed choices based on a clear, ef-
fective, and concise communication 
on the label. Furthermore, the pay-
off for green lovers is evidence of the 
company’s willingness to respect the 
environment as much as possible.

DRIVERS OF SUSTAINABILITY, INNOVATION,
AND HUMAN CAPITAL
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“Investing in innovation al-
lows us to attract new talent to 
enrich our skills.”

Marcello Pinto
Human Resources Management

Experimentation and 
change were the two di-
rections pursued for re-
branding. Today, Vebi is a 
dynamic and innovative 
company engaging with 
the market, the consumers 
and the environment.

Elisa Trevisan
Marketing Manager

REBRANDING:
INNOVATION AND NEW COMPANY IMAGE

MATERIALITY ANALYSIS
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THE DIALOGUE WITH STAKEHOLDERS

More and more SMEs, also due to the Cov-
id-19 pandemic, have found themselves 
having to face the growing interaction be-
tween economic performance and envi-
ronmental and social impacts.
Furthermore, the increased sensitivity of 
public opinion towards topics relating to 
sustainability, climate change, and ma-
jor social challenges, confronts companies 
with the need to modulate relations with 
their stakeholders. Dialogue with stakehold-
ers becomes one of the tools to manage 
this complexity and to define effective busi-
ness strategies in the medium-long term.
Dialogue and involvement are the access 
keys to create economic value and values 
for the company and its territory. This path 
requires concern, attention, care, and time 
in order to benefit from the most fruitful re-
sults.

EMPLOYEES 
Attention to its employees and collabora-
tors has led Vebi Istituto Biochimico to in-
vest in training and prevention activities at 
various levels and, in particular, in the area 
of workplace safety.

A line of professional products – whose 
communication is based on a specific and 
targeted language - has been dedicat-
ed to technical consumers, whereas final 
consumers can make an informed choice 
based on the clear, effective and concise 
information available on the label. 
Furthermore, for this first Sustainability Re-
port, strategic customers in Italy and 
abroad were involved in defining the ma-
teriality matrix.

The company has become aware that the 
improvement and innovation of knowledge 
and skills are motivating, and contribute to 
increasing a sense of belonging. With this 
in mind, within the internal communications 
area, and to facilitate dialogue and involve-
ment in the various company activities, a 
weekly newsletter was created, as well as a 
company blog within which all employees 
can interact by sharing professional and 
personal experiences.
Furthermore, all employees and collabora-
tors participated in defining the materiality 
matrix that identified the key goals leading 
to Vebi’s sustainability, with the desire to 
further investigate the methods of involve-
ment.

CUSTOMERS
AND FINAL CONSUMERS
Vebi seeks the highest standards of excel-
lence in all its products: safety of use for 
consumers and for the environment.
This was also based on what was outlined 
during the rebranding of 2018, which rede-
fined the taxonomy of the brands value in 
order to effectively engage various target 
audiences.

THE ECONOMIC COMMUNITY
Vebi’s commitment to the economic com-
munity, mainly represented by banking and 
financial institutions, translates into a trans-
parent and constant dialogue on objectives 
and operational management methods, 
focused on achieving results that will sup-
port the company towards solid, constant 
growth over time.
Furthermore, the company has also con-
sulted the economic community when de-
fining the materiality matrix.

EMPLOYESS

TERRITORY AND 
FUTURE

GENERATIONS

CUSTOMERS AND 
CONSUMERS

TRADE
INSTITUIONS AND 
ASSOCIATIONS

COMMUNICATION
TOOLS

THE ECONOMIC 
COMMUNITY

AMBIENTE

SUPPLIERS

TRADE UNIONS
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SUPPLY CHAIN
At Vebi, the supply chain is made up of over 
300 companies providing diversified com-
ponents. Over the years, important part-
nerships have been consolidated with the 
suppliers that have ensured continuity, flex-
ibility, and production quality. The business 
segment in which Vebi has been operating 
for over 70 years is characterized by intense 
periods of stress in the supply chain linked 
to the strong seasonality of the products of-
fered. This condition poses a constant and 
very difficult challenge to the Supply Chain 
regarding the timing of supplies, manage-
ment of warehouse stocks, and readiness to 
respond to sales fluctuations.
With this in mind, the company is undertak-
ing a challenging process of rationalization 
and reorganization of the supply chain due 
to the continuous process of renewal of the 
production machinery pool, which requires 
an increasingly targeted choice of the com-
ponents to be used.
In this manner, Vebi is also able to improve 
its performance along the distribution 
channel, as it is able to produce and supply 
the market effectively and quickly.

The supply chain is divided into 3 areas:

1. Active ingredients:  strategic 
chemicals in the manufacturing of prod-
ucts; the active ingredients are linked to 
very stringent regulatory constraints and, 
for this reason, they are subjected to mul-
tiple controls upstream of the supply chain.

2. Adjuvants: additives, emulsifiers, ex-
cipients, etc., fundamental in the realisation 
of the product that may originate, such as 
flour, from the use of by-products of other 
processes in the food industry, with a view 
to circular economy.

3. Product packaging: everything 
needed to contain the product and be able 
to send it to the distribution channel safely.

VEBI AND INSTITUTIONS, A FRUITFUL DIALOGUE
On 11 September 2020, the Minister of Economic Development, Stefano Patu-
anelli, and the Minister for Parliamentary Relations, Federico D’Incà, were wel-
comed at the Vebi Istituto Biochimico, accompanied by the Mayor of Bor-
goricco. Thanks to the collaboration with CONFAPI (the Italian Confederation 
of Small and Medium Private Industry), the company, through its owner, Luigi 
Bazzolo, had the opportunity to talk about the needs and critical issues of 
businesses that operate in complex sectors such as biochemistry. The visit 
was useful to refocus the attention of the Institutions towards the topic of Re-
search & Development, investments in innovation, and legislative compliance, 
for a sector in which these three areas are strategically integrated.
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ACTIVITIES WITH
A SOCIAL IMPACT
The company has an ongoing commitment 
to improve dialogue with the local commu-
nities of reference, since it is convinced of 
the importance of redistributing the wealth 
generated to encourage the development 
of the territory. During the 2018-2020 three-
year period, Vebi allocated the share of 
Christmas gifts to two different projects.

The first aimed at supporting the activity of 
the Social Cooperative Pasticceria Giotto, 
an artisan laboratory that employs 38 in-
mates inside the Padua prison.
In addition to the laboratory, packaging and 
logistics departments have also been set up 
in the prison. By working on the concepts of 
mutual esteem and trust, the project aims 
at the reintegration of prisoners, obtaining 
extremely encouraging results, as can be 
seen from the box to the side.
During the 2019-2020 two-year period, Vebi 
has awarded the Cooperative over 22,500 
euros.

The second project “Gifts that change the 
future,” is sponsored by UNICEF. UNICEF 
works with a strategy based on the rights 
and needs of the child through develop-

ment programs that also involve families, 
communities, and nations.
Through the project, children from underde-
veloped countries are given the opportunity 
to increase the schooling rate, implement-
ing and promoting goal 4 of the 2030 Agen-
da. During the 2018-2020 three-year peri-
od, Vebi gifted 228 study kits for an amount 
of over 11,000 euros.

In terms of culture enhancements plans 
within the territory, Vebi answered the call 
of the University of Padua, by supporting 
the restoration of the canvas “The Hungar-
ian Scholar” by Janos Zsamboky, exhibited 
in the Sala dei Quaranta, the large space 
that precedes the historic Aula Magna of 
Palazzo del Bo.
The Hungarian scholar, Janos Zsamboky, 
was a multifaceted talent: he was a doctor, 
a philologist, a humanist, a historian, a poet, 
an art collector and a patron. He graduated 
in medicine in Padua in 1555. The restoration 
intervention required an economic com-
mitment of 4,300 euros.

Buon Natale e Felice Anno Nuovo!

Francesco Samengo
Presidente UNICEF Italia

     

 
  

This year VEBI ISTITUTO BIOCHIMICO SRL would like to wish you a Merry Christmas in a special way. The 
gift you received is a donation, from you to UNICEF. Your immense help will allow us to guarantee school 
kits: thanks to this, 988 children will go to school, and have the chance to fight poverty, exploitation and 
violence by building a brighter future.  
 
This gift received from VEBI ISTITUTO BIOCHIMICO SRL is a kind gesture, which will change a child�s future. 

 
  

regaliregali
che cambianoche cambiano

il futuroil futuro

 
  

 
 

Paolo Rozera
Direttore Generale UNICEF Italia
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IMPROVEMENT GOAL:
During the 2021-2022 two-year peri-

od, the company will begin, where possible, 
a process of “environmental-based accred-
itation” of the supply chain. In the evalua-
tion questionnaire shared with the suppliers 
during the audit, Vebi will add some envi-
ronmental criteria alongside quality criteria: 
this will allow for broadening the evaluation 
of the environmental area within the frame-
work agreements with its own Supply Chain.

Most of the suppliers of active ingredients 
are based in Italy. For other components 
not considered strategic, purchases may 
also be made abroad for cost containment 
reasons. For purchases relating to product 
packaging, Italy and Europe are the refer-
ence markets. If possible, strategic suppliers 
are audited internally.
Other evaluation methods are also used 
such as an “in-depth evaluation question-
naire” sent electronically, or the “evaluation 
questionnaire carried out in person,” during 
the audit of the supplier.
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THE VALUE OF PEOPLE

ORGANISATIONAL STRUCTURE
As of 31 December 2020, the personnel of 
Vebi Istituto Biochimico consists of 81 em-
ployees, 47 office workers and 34 blue-col-
lar workers, hired with a SME chemical sec-
tor contract. 76 of them work full time, and 
5 women within the age group between 30 
and 50 work part time. The company turn-
over rate for 2020 is 9.6%, offset by a new 
hiring rate equal to 23.3%. Three interns also 
collaborate with the company (one in the 
white collar sector, two in the production 
area). All employees reside in Veneto.
During 2020, the company hired 16 people, 
of which 8 with a permanent contract, and 
8 with a fixed-term contract.

Most of the new hires (15 out of 17) concern 
an age category under the age of 30, a sign 
that highlights the company’s desire to cre-
ate a young work team for which to foresee 
an internal career development path.
In this manner, the company will assume a 
crucial role as medium between economy 
and society, supporting the development of 
highly professional skills within the territory 
in which it operates, and contributing to its 
enhancement.
In the 2018/2020 three-year period, 4 em-
ployees took parental leave. The personnel 
regularly returned to work.

< 30 30 > 50 50 > TOTAL

MEN WOMEN MEN WOMEN MEN WOMEN TOTAL

PERMANENT 6 - - 2 - - 8

FIXED-TERM 8 1 - - - - 9

SEASONAL - - - - - - -

RECRUITMENT

MEN WOMEN TOTAL

< 30 30 > 50 50 > < 30 30 > 50 50 > TOTAL

PERMANENT 16 21 5 5 22 5 74

FIXED-TERM 6 - - 1 - - 7

CONTRACTUAL
STATUS

TERMINATIONS < 30 30 > 50 50 > TOTAL

MEN WOMEN MEN WOMEN MEN WOMEN TOTAL

TERM 1 - - - - - 1

TERMINATIONS - - - - - - -

RESIGNATIONS 1 - 5 1 - - 7

RETIREMENT - - - - 1 - 1

EMPLOYEES AT 31/12/2020

33
women

48
men

81 total

29
women

18
men

47 office workers

4
women

30
men

34 blue collar workers
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and professional development takes place 
annually through meetings with depart-
ment heads. In addition, during the 2018-20 
three-year period the company paid 25,00 
euros gross/month per employee as a tem-
porary substitute for the absence of cate-
gory health funds based on national collec-
tive bargaining.
In the meantime, the funds have been set 
up and, from 2021, Vebi will join the Enfea 
and Enfea Salute funds to allow its employ-
ees to enjoy health promotion and protec-
tion services.
At the same time, for 2021 the company has 
decided to maintain the amount previously 
disbursed to replace health funds as a bo-
nus for employees, transforming it into an 
annual payment of petrol vouchers for a 
value of 250 euros.

ORGANISATIONAL
RESTRUCTURING, CORPORATE 
CLIMATE AND TRAINING
During the 2018-2020 three-year period, the 
company supported significant organisa-
tional restructuring that particularly in-
volved the R&D area and the related inter-
nal laboratory, the previously not existing 
Engineering and Maintenance structure.
This can justify the 2020 turnover rate, which 
the company managed by investing in new 
requalified professionals.
Particular attention should be given to the 
Supply Chain, where this reorganisation 
intervention started, within which 11 people 
were recruited, of which 4 with fixed-term 
contracts.
Through such reorganisation activity, which 
led to the defining of clear structural areas 
of competence, the company specifical-
ly worked on the concepts of responsibili-
ty, trust, and consistency for a correct and 
shared understanding of roles.
Currently, the evaluation of performance 

THE VALUE OF PEOPLE
TEAM BUILDING TO IMPROVE
COHESION, TRUST, AND CORPORATE CLIMATE 
Vebi team building has been established with the aim of stimulating the in-
volvement between offices, collaboration and trust, increasing the sense of 
belonging to the company to improve the corporate climate. At its basis, is the 
desire to integrate people with different skills through game-sports activities 
within a context of freer social interaction than “corporate formalism.”
One of the most successful team building efforts was dedicated to Orienteer-
ing in the Cansiglio plateau, Belluno, during the summer of 2019.
From 2014 to date, two are usually planned per year, with the exception of 
2020, due to the Covid-19 pandemic.

venerdi 26 luglio 2019 
#crazyvebiteam        #orienteeringchallenge
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Another strategic element, strongly desired 
by the top management, is the promotion 
of a positive corporate climate, a key top-
ic that also emerged during the materiality 
analysis, aimed on one hand, at facilitating 
the achievement of pre-set objectives in 
terms of production efficiency and, on the 
other, to encourage the involvement and 
motivation of people who can thus fully ex-
press their potential and feel valued.

In reference to the above, the company 
regularly plans team building activities, to 
stimulate cohesion and improve the intra- 
and inter-working group relations.
From the training data in the following ta-
bles, it is noted that the company worked a 
great deal on the area of Safety, particular-
ly in 2020, also in view of obtaining the ISO 
45001 Certification.

2018 2019 2020

388,5
HOURS

932,5
HOURS

1 . 341 ,7
HOURS

30% INFORMATION TECHNOLOGY
1% QUALITY

69% HEALTH AND SAFETY

13% REGULATORY
1% QUALITY

7% TECHNICAL
16% ENVIRONMENT

63% HEALTH AND SAFETY

10% REGULATORY
2% TECHNICAL

2% ENVIRONMENT
86% HEALTH AND SAFETY

THE VALUE OF PEOPLE

TRAINING TO
INCREASE SKILLS

During the 2018-2020 three-year period, 
the training activities have considera-
bly increased in number of hours, thanks 
to the constant growth of the company, 
which required an increase in the level of 
skills that were necessary to face these 
changes. In reference to safety training, 
the increase was due to the introduc-
tion of a second work shift. In the opera-
tional field, the technological evolution of 
the plant systems and machinery in pro-
duction, and the redesign of the logistics 
sector, required operators to focus their 
training on the management of systems 
and on the increasingly digitized operating 
methods. Furthermore, within the context 
of company management activities, the 
broad adoption of the SAP system required 
a specific activity to expand users’ skills, as 
well as the improvement and dissemina-
tion of regulatory knowledge, for exam-
ple on REACH and CLP regulations, even 
among subjects not directly involved, but 
still active in the fundamental processes of 
the company.
As can be seen from the tables, these ac-
tivities mainly involved the male popula-
tion, which has greater numbers in pro-
duction

The Covid-19 emergency involved the en-
tire company, which was able to react 
promptly with regard to safety through the 
adoption of all the safeguards required by 
law (masks, disinfectants, etc.) for produc-
tion operators and for people present in 
the office. Furthermore, to guarantee social 
distancing and reduce the risk of spread-
ing the virus, Vebi immediately enabled 
the adoption of remote working methods, 
allowing a functional rotation.
As regards the adoption of extraordinary 
social safety nets, the company used the 
extraordinary redundancy fund for the du-
ration of 325.5 hours in the month of April 
2020 alone.

IMPROVEMENT GOAL:
Increase functional technical skills 

within the context of soft skills, thanks to a 
dedicated multi-faceted training program 
for people operating in the white-collar 
area, which largely consists of female em-
ployees.

COVID-19 EMERGENCY
MANAGEMENT



58 Vebi Istituto Biochimico Sustainability Report  / 2020

women office workersmenemployees blue-collar workers

AVERAGE TRAINING HOURS

2018 2019 2020

6

13

5
8

4

77

17

7

20,5

16

9,5

5,5

23
25

The average of the hours of training for 
each category is given by the ratio between 
the total number of training hours for each 
category and the total number of employ-
ees belonging to the reference category.
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THE VALUE OF PEOPLE

IMPROVEMENT GOAL:
With regard to the management 

of remuneration policies, an objective and 
merit-based approach is gaining ground. 
The need for this change, of course, was 
highlighted following the Covid-19 pandem-

ic which required significant recourse to re-
mote work. This is an important change of 
pace, also given the young average age of 
company employees, much more sensitive 
to this type of approach, which represents 
an important goal to be implemented in 
the short term. This change could also have 
positive repercussions on the ability to at-
tract and retain talent in the company, with 
an evident positive effect in the long term.
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In addition to the training required by law, 
a “New-Hire Course” is carried out, in which 
the main company critical issues are high-
lighted, as well as environmental and or-
ganisational aspects, and some training 
courses are provided for specific tasks such 
as the Forklift Driver Course for the logistics 
area, or the PES PAV (Expert Person-Trained 
Person) Course due to the presence of elec-
trical risk for maintenance workers.
The accidents reported in the table below 
concern “imprudent” behaviour by people.

THE PRIMARY VALUE OF 
HEALTH AND SAFETY
Since Vebi is a chemical company, health 
and safety in the workplace is a constant 
challenge, to which huge resources are al-
located.

The protection of workers continues to al-
ways be crucial, given the awareness that 
the production activity, particularly chem-
ical, implies, in itself, levels of risk that have 
been reduced in the long term thanks to 
area interventions by the adoption of safe-
guards aimed at reducing the chemical risk, 
and ad hoc training activities.

The issue of safety in the workplace and the 
related prevention of accidents emerged 
as a priority issue, also from the materiality 
analysis.
The company has a health and safety 
management system based on the reg-
ulations envisaged by Legislative Decree 
81/2008, which applies to both employees 
and workers who perform activities within 
the company area.

“We  strongly believe in the 
value of all-around safety and 
want to share it so that it be-
comes a proactive behaviour 
in everyday work.”

Davide Montin
Operations Manager

2018 2019 2020

NUMBER OF ACCIDENTS 1 3 2

ACCIDENT RATE* 2 5.3 3.1

SERIOUS ACCIDENTS 0 0 0

DAY LOST** 0 0 0

ACCIDENTS

* (accidents/no. hours worked) x 200,000
** days absent starting from the date of the accident (included)

IMPROVEMENT GOAL:
Obtain ISO 45001 Certification with-

in the next two years. In this regard, the 
strengthening of a culture of prevention 
shared by all collaborators is fundamen-
tal, since the ISO 45001 certification requires 
that all workers be directly involved in the 
identification and management of the sys-
tem, thus creating a virtuous circle of im-
provement of Health and Safety.

THE VALUE OF PEOPLE

At Vebi Istituto Biochimico, given the spec-
ificity of the products made, particular at-
tention is paid to the health of workers, to 
avoid any risk that could derive from con-
tact with toxic chemicals. The safety pro-
cedures drawn up for this purpose include:
• The use of all safety devices such as 
gloves, visors, shoes, and protective cloth-
ing for workers who may come into con-
tact with toxic chemicals;
• The inclusion of internet stations, easi-
ly accessible from the various production 
areas, for free consultation of the archive 
containing all the safety data sheets relat-
ing to substances and products (for fur-
ther information see page 67);
• The use of an extraction system for the 
management of hazardous substances;
• The classification and identification of 
all containers used for the chemical sub-
stances in the production phase thanks to 
the use of a label communicating infor-
mation, in accordance with legal obliga-
tions;
• The greater frequency, with respect to le-
gal obligations, for the activity of “machine 
guarding” or the inspection of all the safety 
devices for the production lines.

SAFETY FOR WORKERS IN MANAGEMENT
OF CHEMICAL PRODUCTS



1
All job duties are subject 
to risk assessment, and all 
workplaces to which em-
ployees have access were 
assessed by the risk man-
agement system. There are 
no workplaces not covered 
by this assessment.

The Employer, jointly with the 
HSM-Health and Safety Man-
ager, carries out the risk 
assessment with the help 
of external technical pro-
fessionals. This is constantly 
documented, monitored, and 
updated at least annually 
during the periodic meeting 
on health and safety and in 
case of any changes to the 
operating and process con-
ditions occurring in the work-
place. The results of these 
assessments are shared at 
each company level both 
through dedicated training 
meetings and through the 
drafting of specific behaviour 
procedures.

2

The company has estab-
lished service orders ac-
cessible to all employees 
to communicate their safe-
ty standards. Each worker 
is also given a copy of the 
emergency plan.

4

All workers are placed un-
der a health protocol es-
tablished by the competent 
doctor at pre-established 
intervals. The aggregate 
data emerging from the 
visits are analysed by the 
Employer with the Health 
and Safety Manager, and 
the Chief Executive Officer, 
to verify the need to imple-
ment actions to improve or 
readjust the control system.
No occupational diseases 
were detected.

5
To offer workers the pos-
sibility of reporting the 
presence of any risks and 
dangers, a Worker’s Repre-
sentative for Health, Safety, 
and the Environment (RLS-
SA) was appointed with the 
role of verifying the validity 
of reports, and possibly tak-
ing the necessary actions 
to restore safety conditions.

3

HEALTH AND SAFETY MANAGEMENT SYSTEM
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At Vebi Istituto Biochimico all products comply with the highest and most rigorous safety 
standards required by Italian and international legislations.
The company operates with two divisions:

SAFETY OF BIOCHEMICAL 
PRODUCTS
The efficacy of biochemicals is crucial in 
the control of pests, vectors of dangerous 
diseases, such as, for example, mosquitoes 
(Dengue, Chikungunya, West Nile) or ro-
dents (Leptospirosis, Salmonellosis, Plague). 
The control of such pests is an achievement 
of the modern era, but it is also a difficult 
and continuous challenge for the improve-
ment of efficacy and greater safety for hu-
mans and the environment.
Likewise, chemical products intended for 
the protection and care of vegetable and 
flower gardens are needed to maintain, en-
hance, and embellish our country, so rich 
from an artistic and natural point of view: 
the lemons of the Amalfi Coast, Venetian 
Villas, olive trees of Apulia, but also simply 
vegetable and flower gardens.
The foundation of Vebi that characterises 
all the sectors in which it operates, is Re-
search and Development, which is increas-
ingly involved in forms of collaboration with 
universities, research centres, experimental 
laboratories, and partnerships with other 
companies.
Given the type of products, Vebi is required 
to strictly comply with regulations in terms 
of product safety for people and the envi-
ronment. The sustainable use of biocides 
embraces different concepts.

A general principle, however, is to establish 
practices and initiatives that support the 
long-term efficacy of biocides, minimizing 
the risks to human health and to the envi-
ronment deriving from their use. Vebi un-
derstands the sustainable use of biocidal 
products for the benefit of all those directly 
or indirectly involved in their use: producers, 
distributors, users, and the general pub-
lic. Vebi products are developed to ensure 
maximum safety for both qualified techni-
cal customers and final customers in the 
“home and garden” area, and are designed 
with the use of advanced technologies that 
comply with rigorous quality standards. To 
guarantee the levels of safety, as strict-
ly specified in the Italian and international 
legislation, it is necessary to share and ap-
ply regulations for the preservation, han-
dling, processing, and storage of products 
through a control system of the entire sup-
ply chain.
The following are the most important as-
pects of the approach to product, people, 
and environmental safety:

1 • MANAGEMENT OF
 CHEMICAL SUBSTANCES
In terms of active ingredients, the produc-
tion process uses substances (chemical el-
ement and its compounds), additives, and 
solvents, chemically synthesized and of 
natural origin. 

SAFE PRODUCTS FOR HUMANS
AND THE ENVIRONMENT

BIOCHEMICAL
DIVISION

BEAUTY & HEALTH
DIVISION

RESEARCH, DEVELOPMENT,
PRODUCTION AND MARKETING OF 

PRODUCTS FOR THE HYGIENE
OF PUBLIC AND HOME ENVIRONMENTS,

PROTECTION AND NUTRITION OF PLANTS.
MARKETING OF OENOLOGICAL

PRODUCTS AND PET CARE PRODUCTS.

RESEARCH, DEVELOPMENT,
AND MARKETING OF COSMETIC

PRODUCTS.
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It further guarantees that all instances of 
non-compliance are identified and re-
moved, verifies training, and professional 
updating activities.

3 • TRACEABLE SUPPLY CHAIN
Vebi has a complete and fully computerized 
traceability system of the production chain, 
able to consider all the substances and 
components used. The Safety Data Sheet 
is a central element, because it contains all 
the essential information for the protection 
of health, humans, and the
environment.
It allows for the perfect transmission of in-
formation useful for management of the 
chemical substance. Vebi uploads the Safe-
ty Data Sheets within a software that makes 
them available to all users who come into 
contact with the product, both during the 
production phase and at retailers, by send-
ing them automatically. All personnel are 
promptly and rigorously informed, educat-
ed, and trained on the use, handling, and 
storage of substances and finished prod-
ucts.

The company pays particular attention to 
the search for innovative production solu-
tions that allow a reduction of the impacts 
on health, safety, and environmental areas.
In the management of chemical substanc-
es, all sector regulations are strictly re-
spected: the Reach Regulation (Registration, 
Evaluation, Authorization and Restriction of 
Chemicals), the CLP Regulation (Class La-
belling and Packaging), the Regulations EC 
453/2010, EC 830/2015, and Italian Law De-
cree on safety no. 81/08, are included with-
in the architecture of the Quality and Envi-
ronment Management system (hereinafter 
QEMS) which defined all the operating pro-
cedures according to the principle of risk 
thinking.

2 • QUALITY AND ENVIRONMENT 
MANAGEMENT SYSTEM

The QEMS according to ISO 9001: 2015 and 
ISO 14001: 2015 certifies that the manufac-
turing processes structured by the compa-
ny respond to quality requirements defined 
within procedures in which roles and re-
sponsibilities are clearly identified. 

R&D AND LABORATORY:
VEBI’S HIGHLIGHT
Vebi strongly believes in the importance of investments in research and 
development. An R&D department is found within the company, led by 
General Management as evidence of the sensitivity of the issue, and is 
dedicated to technological innovation and the development of new solu-
tions. This is where the design of a new product finds its inspiration, also 
assisted by collaborations with the chemistry, pharmaceutical and biolo-
gy departments of the Universities of Padua, Venice, Milan, and Bologna. In 
2021, new projects will also start with the Universities of Florence and Rome.

The guiding criterion is that the products be respectful of human health, 
with low environmental impact, and with the use of biocides aimed only 
at the targets.
The company wants to create the best conditions to develop the “creativ-
ity” that is necessary also when creating a chemical formula. For this rea-
son, during the last three years, the spaces dedicated to the internal lab-
oratory have been doubled, the equipment of the machinery dedicated to 
chemical tests has been updated, and the skills have been expanded with 
the inclusion of 3 young professionals, 2 graduates, and 1 technical profile. 
Currently, 6 people work in the laboratory.
In addition, there is also an insect enclosure within the company.

In the 2018-19 two-year period, the company invested over 250,000 euros 
in innovation, while 2020 marked a setback due to the Covid-19 pandemic.
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4 • LABEL COMMUNICATING 
INFORMATION

Labels communicate information to the con-
sumer. In compliance with the regulations of 
the sector and in force in the European Union, 
Vebi provides its consumers with clear and 
transparent information for the correct use 
of the product. Given the international nature 
of the market, the information is provided in 
the languages of all the countries, indicating 
all the dangerous information. Today, despite 
the fact that legislators have moved the le-
gal obligation to the end of 2021, environmen-
tal information is also included to inform the 
consumer about the materials and methods 
of disposal of the product at the end of its life.
Furthermore, as regards the packaging of the 
chemical line, plastic bags and bottles in PE 
and HDPE/ LDPE (High Density Polyethylene, 
Low Density Polyethylene) are used respec-
tively. As far as bags are concerned, we have 
already taken steps to lighten the weight of 
one of the three components, going from 60 
microns to 45. On the other hand, it is not pos-
sible to intervene on the weight of the bottles 
in order to respect the characteristics of con-
formity and stability of the product.
In the 2018-20 three-year period, there were 
no incidents of non-compliance related to the 
labelling services.

“Transparency in commu-
nicating with our customers 
is an essential value for us.”

Elisa Trevisan
Marketing Manager

DURACID MICROGRANULI
Esca insetticida in granuli per formiche.
Per uso domestico, civile e professionale. 

DURACID MICROGRANULI

COMPOSIZIONE:
100 grammi di prodotto contengono: 
Cipermetrina 40/60 (N. CAS 52315-07-8)  0,6 g
Denatonio benzoato (N. CAS 3734-33-6)  0,001 g
Attrattivi alimentari e coformulanti q.b.  100 g

ATTENZIONE
INDICAZIONI DI PERICOLO: 
H410 Molto tossico per gli organi-
smi acquatici con effetti di lunga 
durata.

CONSIGLI DI PRUDENZA: P101 In caso di con-
sultazione di un medico, tenere a disposizione il con-
tenitore o l’etichetta del prodotto. P102 Tenere fuori 
dalla portata dei bambini. P103 Leggere attentamen-
te e seguire tutte le istruzioni. P273 Non disperdere 
nell’ambiente. P391 Raccogliere il materiale fuoriu-
scito. P501 Smaltire prodotto e recipiente in confor-
mità alla regolamentazione nazionale.

VEBI ISTITUTO BIOCHIMICO SRL 
Via Desman, 43 - 35010 Borgoricco (PD) Italy
Tel. +39 049 9337111 - www.vebi.it

Officina di produzione: 
VEBI ISTITUTO BIOCHIMICO SRL 
Via Desman, 43 - 35010 Borgoricco (PD) Italy

PRESIDIO MEDICO CHIRURGICO
Registrazione del Ministero della Salute n. 19847

Contenuto: 1 kg

Lotto n. /del: vedi timbro

Validità: 3 anni dalla data di produzione 

AVVERTENZE: Durante l’uso non contaminare ali-
menti e bevande o recipienti destinati a contenerli. 
Usare guanti adatti.

Evitare il contatto con la pelle e con gli occhi. Dopo 
la manipolazione ed in caso di contaminazione lavar-
si accuratamente con acqua e sapone. Allontanare gli 
animali prima del trattamento. Nei luoghi frequentati da 
bambini o animali domestici mascherare le esche nel 
modo più opportuno. Terminata la disinfestazione ri-
muovere i granuli residui dai punti esca. Non impiegare 
in agricoltura.

INFORMAZIONI PER IL MEDICO: Sintomi: Azio-
ne farmacodinamica del p.a: blocco della trasmissione 
nervosa. Avvertenza: Consultare un centro antiveleni.

CARATTERISTICHE: Duracid Microgranuli è un’e-
sca insetticida specifica per il controllo delle formiche, 
adatta sia all’uso in ambienti interni che esterni. L’esca 
è a base di Cipermetrina microincapsulata. La microin-
capsulazione del principio attivo permette di aumenta-
re l’efficacia del prodotto: la formica, dopo aver inge-
rito l’esca, non muore istantaneamente ed ha il tempo 
di ritornare alla colonia. La condivisione dell’esca fra i 
diversi membri della colonia aiuta la diffusione dell’in-
setticida, innescando un effetto a catena che porta alla 
completa distruzione del nido. Duracid Microgranuli è 
indicato per trattamenti interni ed esterni in ambito rura-
le, zootecnico (sale di mungitura, stalle, ricoveri di ani-
mali, allevamenti e concimaie), civile (scuole, ospedali, 
cinema, negozi, caserme, alberghi, ristoranti, mense), 
industriale (come industrie alimentari).

DOSI E MODALITÀ DI IMPIEGO: Duracid Micro-
granuli viene impiegato tal quale, distribuendo diretta-
mente il prodotto sopra o in prossimità del nido o sulle 
superfici abitualmente frequentate dalle formiche alla 
dose di 15-20 g/mq.

DA NON VENDERSI SFUSO.
NON RIUTILIZZARE IL CONTENITORE.
NON DISPERDERE IL CONTENITORE NELL’AMBIENTE 
DOPO L’USO.
CONSERVARE NEL CONTENITORE
ORIGINALE IN LUOGO ASCIUTTO.

9801377-03/2021

Raccolta differenziata.
Il prodotto contiene un pesticida.

Verifica le disposizioni del tuo 
Comune prima dello smaltimento.

BARATTOLO

TAPPO

Plastica (HDPE 2)
Plastica (LDPE 4)

VEBI PER L’AMBIENTE

The Vebi Bio line of products recently 
added in the assortment intended for 
hobbyists, envisages the use of raw 
materials exclusively of natural origin, 
traditionally known, but reworked with 
innovative techniques. Aimed at the 
Home & Garden sector, the products 
of the Vebi Bio line intercept a grow-
ing market demand that requires more 
limited environmental impacts and the 
least possible intervention on the nat-
ural balance. These are products that 
may be used in organic farming for 
which humans and the environment 
are the real stakeholders.
It represents a first response to a mar-
ket that is increasingly sensitive to the 
use of natural substances with reduced 
impacts on the environment and hu-
man health. Ancient remedies are re-
discovered, equally effective, perhaps 
a little slower, but in the general econ-
omy of use, even in a perspective view, 
they represent a market niche that will 
only continue to grow.
Vebi Bio is a challenge for the future, in 
fact, significant signs originating from 
legislators are already on the horizon, 
which are calling for an increasingly 

limited use of the chemical principles 
used today. 
Extending the range to include pro-
fessional products will also allow the 
company to mark an important step in 
this market segment.

 The link between innova-
tion and legislation leads us, 
in an increasingly pressing 
manner, to seek product solu-
tions capable of intercepting 
new market sensitivities for a 
reduced impact on humans 
and the environment. 

Nicola Lora
Sales Manager Italy

THE VEBI BIO LINE,
A VIEW TOWARDS THE FUTURE

SAFE PRODUCTS FOR HUMANS
AND THE ENVIRONMENT
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INTERNAL REGULATORY OFFICE:
COMPETENCE, SECURITY, AND VALUE

The activity of the Vebi Regulatory Office 
responds to the objectives of the govern-
ment bodies for protecting public health, 
overseeing the safety and efficacy of the 
products that the company produces and 
markets. At Vebi, every aspect concerning 
the safety of the product and the principles 
that make it up, from a regulatory point of 
view, is managed by the Regulatory Office.
Today, an internal Regulatory Office is a 
strategic defence in order to have safe 
products in different markets by types of 
products and reference countries.
The main functions of the Regulatory Of-
fice in Vebi are:
regulatory compliance: keep the compa-
ny system updated with respect to legal 
requirements
regulatory submissions: manage prod-
uct and company certification
regulatory maintenance: ensure the con-
tinuous maintenance of compliance with 
the above-stated point 

regulatory relationship: act as an inter-
mediary between the requests of the au-
thorities and the needs expressed by all 
functional areas of the company.

Indeed, the challenge for 
us at Vebi is to find the ba-
lance point between the use 
of biocides and the pro-
tection of human health 
and the environment, taking 
into account constantly re-
newing needs.

Silvia Bortolami
Regulatory Office Manager

Request for a 
new product

Approval of
the product

Feasibility
assessment

Registration 
request

Development
in the laboratory

Opening of
the project

Inclusion in
the catalogue

HOW A PRODUCT IS CREATED
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SAFETY OF COSMETIC
PRODUCTS
The products within the Vebi Beauty & 
Health line consist of active ingredients, ad-
ditives, emulsifiers, and water. The compa-
ny believes in the importance of research 
regarding raw materials, for this reason, 
the percentages of natural ingredients are 
stated in all products. For cosmetics it deals 
with the following phases:

1 • PRODUCT DEVELOPMENT 
The activities that go under the heading of 
“product development,” from creating to 
defining the formula, are entirely developed 
by Vebi. When creating the product, the 
company collaborates with external certi-
fied workshops, since globally, Italy is a key 
production hub for the production of cos-
metic products.
The Italian cosmetic production sector, in 
fact, enjoys significant international credi-
bility. Italy is the leading exporting country 
in the world as certified by Cosmetica Italia, 
the division of Confindustria for cosmetic 
companies.

2 • PRODUCTION AND LOGIS-
TICS ACTIVITY

The production workshop creates the prod-
uct and packaging for Vebi under the strict 
control of the company. The production 
companies, selected by Vebi with period-
ic audits, comply with all the safety stand-
ards required by national and international 
regulations. Furthermore, product safety is 
guaranteed by the monitoring activity of 
the internal Regulatory Office, which eval-
uates both the active ingredients and the 
additive components. In general, the com-
pany tries to design products with ingre-
dients, particularly emulsifiers, that are bi-
odegradable to facilitate disposal in the 
environment. Logistics are outsourced to an 
external platform with a controlled temper-
ature of 25°C, which allows the products to 
avoid sudden temperature changes.

3 • LABELS COMMUNICATING
 INFORMATION
Vebi uses pharmacies as a distribution 
channel, which act as a strategic market 
medium since they are able to guarantee 
the quality of products within their stores.

The product label communicates infor-
mation based on regulations and plays a 
significant role, as the pharmacist reads it 
carefully and can “translate” it to the final 
consumer who is sensitive to the active in-
gredients used in the products. Currently, 
despite the fact that legislators have moved 
the legal obligation to the end of 2021, Vebi 
also includes environmental information on 
its label by adding the instructions for the 
disposal of the product.
Furthermore, for the packaging area, the 
company is thinking of carrying out some 
interventions that go in the direction of 
eliminating the transparent protective film 
from face cream packaging. The compa-
ny is also thinking about the possible use 
of recycled plastic polymer packaging and 
reduction of weights without compromising 
compatibility with the formulations.

“Pharmacies are a value-added
channel and, for Vebi, it is im-
portant to continue to be in-
cluded within this distribution 
segment with safe products 
that have a good quality-price 
ratio.”

Davide Pizzolato
Sales Manager Italy Beauty & Health

“We look for product formu-
las with a high content of na-
tural ingredients; for Vebi, they 
represent a distinctive value.”

Patrizia Tieghi
Product Manager Beauty & Health

SAFE PRODUCTS FOR HUMANS
AND THE ENVIRONMENT
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A TRUE COMMITMENT TO THE ENVIRONMENT

3 Raise awareness of environ-
mental goals at all levels of 
the organisation, encourag-
ing the involvement of em-
ployees in the implementation 
of procedures and search of 
operating methods aimed at 
reducing environmental risks 
and impacts.

The Environmental Management System, 
implemented both at the Borgoricco (PD) 
headquarters and at the Santa Maria di 
Sala (VE) logistics unit, uses the process ap-
proach according to the Plan-Do-Check-
Act (PDCA) cycle.

The result of a voluntary choice, the certifi-
cation ensures the true commitment of the 
company in monitoring the environmental 
impact of its processes, products, and ser-
vices, thus establishing concrete objectives 
and action plans that are clear, measurable, 
monitored, communicated, and equipped 
with assigned resources assigned with a 
view to continuous improvement.

Over the past few years, Vebi Istituto Bio-
chimico has paid increasing attention to 
the environmental impact of its business, 
an attention that, in 2020, led it to obtain the 
Environmental Management System (EMS) 
ISO 14001 certification.

Identifying, evaluating, and managing inter-
actions with the process environment within 
the reference organisational context, allows 
Vebi Istituto Biochimico to:

1 Operate with a view to pre-
venting any environmental 
risks, thus minimizing the as-
sociated costs and allowing 
for a quick and effective re-
sponse to possible emergency 
situations

2 Reflect on the conscious use of 
natural resources, in a manner 
consistent with the needs of 
the socio-economic context 
of reference, in full compliance 
with the applicable compulso-
ry and voluntary environmen-
tal regulations

The 2020 certification audit did not detect 
any “non-compliance,” and noted seven 
general observations and opportunities for 
improvement.
In 2021, the year in which this Report was 
drafted, despite the organisational-mana-
gerial difficulties due to the pandemic sit-
uation, the certification was once again 
renewed with no detected “non-compli-
ance,” indeed, suggesting opportunities for 
improvement that Vebi has taken into ac-
count to be developed within its activities, 
with a view to continuous improvement.

THE PDCA METHOD PLANNING
AND CONTINUOUS

IMPROVEMENT

The PDCA cycle may be applied to all pro-
cesses and to the Quality and Environ-
mental Management System as a whole.
It ensures an approach based on continu-
ous improvement of methods and perfor-
mance.

1. PLAN: establish system objectives, its 
processes, and the resources necessary 
to provide results in compliance with cus-
tomer requirements and organisational 
policies; identify and face the risks and op-
portunities;

2. DO: implement what has been planned;

3. CHECK: monitor and (when applicable) 
measure the resulting processes, products 
and services, against the policies, objec-
tives, requirements, and planned activities, 
and report on the results;

4. ACT: take action to improve perfor-
mance as necessary.
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ENERGY
Thanks to the Certification of the Environ-
mental Management System and the com-
pany’s sensitivity, the energy goal is consid-
ered strategic and challenging; one that is 
very important to Vebi Istituto Biochimico.

In 2020, it used a total of 5,630 gigajoules. 
The energy component consists of electric-
ity for the production cycle and for general 
use, and methane gas for heating the offic-
es and production lines, as well as domestic 
hot water.

electricitynatural gas

ENERGY CONSUMPTION
(values expressed in Gj)

2018
TOT 4.487

1.972

2.214 2.597

2.515

2.627 2.764

2019
TOT 4.841

2020
TOT 5.360

The company has a photovoltaic system 
built as part of an energy efficiency project 
conducted in 2017-18 thanks to European 
funding from POR funds, whose energy is al-
most entirely self-consumed in the produc-
tion processes. The electricity used comes 
entirely from renewable sources, which net-
work is covered by Guarantee of Origin cer-
tificates. This is a choice that Vebi has made 
consciously in line with its sustainability ob-
jectives. The electricity consumption that 
may be viewed in the table on the side, also 
includes the amount of energy consumption 
self-produced by the photovoltaic system.
The company also carries out constant in-
terventions aimed at reducing energy waste 
relating to heating systems through plant 
systems improvement activities. The in-
crease in the use of electricity recorded for 
both 2019 and 2020 is due to the following 
interventions in the production area: 
1. Addition of extraction systems aimed at 
improving quality and the health of workers
2. Change in the mix of products to be made

IMPROVEMENT GOAL:
For 2021, Vebi has set a goal of 5% 

reduction in electricity consumption, quan-
tifiable as 18 gigajoules.
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WATER
For Vebi, the use of water also repre-
sents a highly sensitive issue in the anal-
ysis of environmental impacts. Water is 
used for the realisation of the finished 
product; it is the basis of Vebi chemical 
products and is needed for the washing 
of the production systems, at the end of 
each cycle, and for sanitary use. It all 
originates from an aqueduct managed 
by the reference local multi-utility com-
pany. Although the production activity 
does not require significant use of wa-
ter, the company pays great attention 
to impacts generated by its use along 
the entire value chain, from production 
to the final customer via the distribution 
channel. Indeed,  whenever possible, the 
products are manufactured and distribut-
ed in concentrated form.

This ensures not only water savings but also 
a reduced impact in the packaging area 
(less use of plastic for bottles and bags), and 
a reduction in volumes and costs for logis-
tics and distribution. This is also reflected in 
the development of a distribution channel 
that optimizes display and storage spaces, 
and by final customers who are able to pur-
chase a product with dilutable concentrate 
and, therefore, usable as needed.
As can be seen in the reference table, in 
2020 there was a significant reduction in 
water consumption due to the updating of 
cooling systems added to the production 
area. The discharge of water is not reported 
because it is considered waste.

EMISSIONS
It is now apparent that there is a direct 
link between human activities and the 
sudden climate changes that are se-
verely compromising the natural bal-
ance of our planet. The consumption of 
fossil fuel, the phenomena of deforesta-
tion, intensive farming, and changes in 
the use of agricultural land are anthro-
pogenic activities directly linked to this 
phenomenon.

As for Vebi, the production cycle does 
not generate any direct emissions con-
sidered critical for human health. This is 
evidenced the by obtaining of the AUA 
(Single Environmental Authorization), 
which has a duration of 15 years, and 
for which the company regularly carries 
out monitoring activities for atmospher-
ic emissions, as prescribed.
Although there are no critical emissions, 
the company, as a whole, produces CO2 
(carbon dioxide) directly associated with 
the following activities: consumption
of methane gas (direct emissions-scope 1)
used for heating and sanitary water.
The direct emissions trend over the 
years follows the trend in methane gas 
consumption as can be seen in the fol-
lowing table and graph.
As regards indirect emissions from en-
ergy consumption (scope 2), these are 
to be considered null as the compa-
ny acquired electricity from renewable 
sources with a certificate of origin.
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TOTAL METHANE
CONSUMPTION

m3 gas

DIRECT
EMISSIONS

tCO2

2018 64.4 128

2019 56.7 113

2020 66.5 132

CO2 PRODUCTION

2018

128

113

132

2019 2020

tC
O

2

Methodological notes for calculation: the table of na-
tional standard parameters was used, which expresses 
the coefficients used for the inventory of CO2 emissions 
in the UNFCCC national inventory (average values for 
2017-2019).

2018 2019 2020

WATER RESOURCES 
FROM ACQUEDUCT 4,8 3,5 3

TOTAL 4,8 3,5 3

TOTAL WATER
CONSUMPTION IN MEGALITRES

A TRUE COMMITMENT TO THE ENVIRONMENT
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Management and 
procurement of raw 

materials

Upstream waste

Non-hazardous 
waste

Products
and packing

Distribution, trade,
and consumption

Downstream 
waste

Incineration with and without 
energy recovery

Delivery to 
landfill

Hazardous 
waste

Materials recycling Incineration with and
without energy recovery

ORGANISATIONRaw materials

UPSTREAM IN
THE VALUE CHAIN

OWN 
ACTIVITIES

DOWNSTREAM
IN THE VALUE CHAIN

Materials recycling

WASTE
In Vebi, waste is generated by the produc-
tion cycle in which 23 production lines op-
erate, that respectively produce pellets, 
blocks, granulates, powders, and liquids. The 
waste consists of discarded materials relat-
ed to the production of chemicals, semi-fin-
ished products, plastic bottles and bags for 
primary packaging, secondary packaging 
waste, paper produced by management 
activities, and plastic products from the re-
freshment areas. All these follow different 
disposal lines depending on their danger or 
lack thereof, and their recoverability from a 
circular economy perspective.
In 2019, the introduction of the double-shift 
production activity led to an increase in 
production and, consequently, an increase 
in waste, which was also established by the 
reorganization and emptying process of the 
warehouses initiated to cope with the reor-
ganization and efficiency of the production 
area. 

With a view to the Circular Economy and to 
better respond to the demands of the Qual-
ity, Environment, and Safety System, which 
pays close attention to the issue of waste, in 
2020 Vebi started a project on the recovery 
and reduction of second-choice products, 
increasing the percentage of those sent for 
recovery (energy recovery and recycling) 
proceeding with a correct division and clas-
sification. The processes from which they 
originate have been identified and divided 
as follows:

Production processes
Packaging processes 
Maintenance activities 

The results of waste recovery and reduction 
will be seen in 2021.
Furthermore, the company has equipped 
itself with software for the computerized 
management of the loading and unload-
ing logbook, which allows for the automatic 
control of the authorisation deadlines.

Below is the flow that describes the life cycle of products starting from the incoming raw 
material to the release of the finished product and its waste, classification, and destination.

A TRUE COMMITMENT TO THE ENVIRONMENT
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For years, the company has been pursuing the objectives of reducing waste and increasing the percentage of waste 
sent for recovery (energy recovery and recycling), proceeding with a correct division and classification.

2018 2019 2020

TOTAL NO DI-
SPOSAL

DISPO-
SAL TOTAL NO DI-

SPOSAL
DISPO-

SAL TOTAL NO DI-
SPOSAL

DISPO-
SAL

NON-HAZAR-
DOUS 178,5 77,5 100,9 297,4 125,3 172 278 88,4 189,6

HAZARDOUS 56 28,7 27,3 76,5 39,8 36,7 46,8 36,8 10

TOTAL
WASTE 235 106 128 374 165 209 325 125 200

GENERIC
WASTE 107,6 106,2 1,3 166 165,1 0,8 127,2 125,3 1,8

SPECIFIC
WASTE 126,8 126,8 207,9 207,9 197,7 197,7

TOTAL
WASTE 235 106 128 374 165 209 325 125 200

WASTE PRODUCED
by composition in tonnes (t)

87Vebi Istituto Biochimico Sustainability Report  / 2020

A TRUE COMMITMENT TO THE ENVIRONMENT



89Vebi Istituto Biochimico Sustainability Report  / 202088 Vebi Istituto Biochimico Sustainability Report  / 2020

2018 2019 2020

ON SITE EXTER-
NAL SITE TOTAL ON SITE EXTER-

NAL SITE TOTAL ON SITE EXTER-
NAL SITE TOTAL

HAZARDOUS
WASTE 0 28,7 28,7 0 39,8 39,8 0 36,8 36,8

PREPARING FOR 
REUSE (R13) 0 28,7 28,7 0 39,8 39,8 0 36,8 36,8

RECYCLING 0 0 0 0 0 0 0 0 0

OTHER RECOVERY
OPERATIONS 0 0 0 0 0 0 0 0 0

TOTAL 0 28,7 28,7 0 39,8 39,8 0 36,8 36,8

NON-HAZARDOUS 
WASTE 0 77,5 77,5 0 125,3 125,3 0 88,4 88,4

PREPARING FOR 
REUSE (R13) 0 77,5 77,5 0 125,3 125,3 0 88,4 88,4

RECYCLING 0 0 0 0 0 0 0 0 0

OTHER RECOVERY
OPERATIONS 0 0 0 0 0 0 0 0 0

TOTAL 0 77,5 77,5 0 125,3 125,3 0 88,4 88,4

2018 2019 2020

ON SITE
EXTER-

NAL 
SITE

TOTAL ON SITE
EXTER-

NAL 
SITE

TOTAL ON SITE
EXTER-

NAL 
SITE

TOTAL

HAZARDOUS
WASTE 0 27,3 27,3 0 36,7 36,7 0 10 10

INCINERATION
(with energy recovery) 0 0 0 0 0 0 0 0 0

INCINERATION
(without energy recovery) 0 0 0 0 0 0 0 0 0

DELIVERY
TO LANDFILL 0 0 0 0 0 0 0 0 0

OTHER DISPOSAL 
OPERATIONS 0 27,3 27,3 0 36,7 36,7 0 10 10

TOTAL 0 27,3 27,3 0 36,7 36,7 0 10 1

NON-HAZARDOUS
WASTE 0 100,9 100,9 0 172 172 0 189,6 189,6

INCINERATION
(with energy recovery) 0 0 0 0 0 0 0 0 0

INCINERATION
(without energy recovery) 0 0 0 0 0 0 0 0 0

DELIVERY
TO LANDFILL 0 0 0 0 0 0 0 0 0

OTHER DISPOSAL 
OPERATIONS 0 100,9 100,9 0 172 172 0 189,6 189,6

TOTAL 0 100,9 100,9 0 172 172 0 189,6 189,6

WASTE NOT INTENDED FOR DISPOSAL
through recovery operations, in tonnes (t)

WASTE INTEDED FOR DISPOSAL
through disposal operations, in tonnes (t)
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Vebi contributes to the sustainable devel-
opment of the context in which it operates, 
by producing and distributing value to its 
stakeholders. The turnover may be divided 
into 60% market activity in Italy and 40% 
abroad. The company has always been 
characterised by consistent and transpar-
ent governance, able to maintain a con-
stant sharing of objectives, actions, and re-
sults towards its main stakeholders.

The company’s strategies have been in-
spired, over time, by the will to ensure sol-
id economic continuity by establishing an 
objective of growing by about 10% every 
year, constantly strengthening relation-
ships with customers, and establishing 
strong technological partnerships with 
collaborators and suppliers.

RESPONSIBLE ECONOMIC
MANAGEMENT 2020 % 2019 % 2018 %

DIRECT ECONOMIC 
VALUE GENERATED 23.773 100% 22.305 100% 19.354 100%

ECONOMIC VALUE
DISTRIBUTED 22.934 96,5% 22.145 99,3% 18.488 95,5%

REMUNERATION OF PERSONNEL
AND COLLABORATORS 3.565 15,0% 3.254 14,6% 2.690 13,9%

REMUNERATION OF PUBLIC 
ADMINISTRATION 83 0,3% 86 0,4% 125 0,6%

EBTDA 1.277 5,4% 1.247 5,6% 1.173 6,1%

SHAREHOLDERS’ EQUITY 3.421 3.021 2.632 

NET FINANCIAL POSITION -5.642 -5.894 -5.265 

SUPPLIERS AND
GENERAL SERVICES

83,5%

BACKERS
1%

EMPLOYEES
15%

PUBLIC
ADMINISTRATION

0,5%

DISTRIBUTION OF VALUE YEAR 2020

FINANCIAL STATEMENTS DATA
Main economic values Euro/000

Within this perspective, directly generated economic value means the sum of the standard revenues and financial 
income; the distributed economic value includes all business costs incurred.

From the point of view of the economic 
analysis, 2020 resulted in more contained 
growth, compared to objectives, due to the 
difficulties generated by the Covid-19 pan-
demic, which, in any case, did not compro-
mise the general performance of the com-
pany.

The economic data for 2020 will be reviewed 
at the end of April 2021. Usually, from an of-
ficial point of view, the date for the publica-
tion of the statutory financial statements is 
30 April, but given the Covid-19 emergency 
for 2020, such date has been moved by 180 
days.
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economic value distributedeconomic value generated

VALUE GENERATED VS DISTRIBUTED 2018/2020
economic values Euro/000

2.515

2018

1.972 19.354 18.488

2019

 22.305  22.145

2020

 23.773  22.934

RESPONSIBLE ECONOMIC 
MANAGEMENT

“The persistence, over time, of 
a high ratio between the quan-
tity of produced value and the 
quantity of distributed value te-
stifies to the economic respon-
sibility of the company in the 
generation of shared value.”

Luigi Bazzolo
CEO of Vebi Istituto Biochimico

Therefore, the data reported in this report 
are to be considered provisional estimates, 
the official ones will be included in the 2021 
edition of the Sustainability Report.
Further in relation to the Covid-19 pandem-
ic, the company benefited from the extraor-
dinary redundancy fund envisaged by law 
and only paid for the month of April 2020, for 
a total of 325.5 hours.

In 2018, the company benefited from the 
non-repayable grant of € 150,000 disbursed 
by the European Union as part of the POR 
funds, used for an energy modernization in-
tervention to improve performance of the 
production site.

Furthermore, where possible, the company 
has resorted to the tax breaks of the Impre-
sa 4.0 programme. During 2018-2020, in-
vestments were made, compatible with the 
program requirements, for €1,300,000.
The investments were aimed at the tech-
nological updating of plants and machin-
ery, and the consequent need for training to 
help line operators grow in terms of safety 
and management of increasingly digitized 
plant systems.

95



96 97Vebi Istituto Biochimico Sustainability Report  / 2020 Vebi Istituto Biochimico Sustainability Report  / 2020

CERTIFICATION LETTER



98 99Vebi Istituto Biochimico Sustainability Report  / 2020 Vebi Istituto Biochimico Sustainability Report  / 2020

CORRELATION TABLE WITH
GRI STANDARDS INDICATORS

GENERAL DISCLOSURES

STANDARDS DESCRIPTION REFERENCE CHAPTER/PARAGRAPH PAG. NOTE

STANDARDS DESCRIPTION REFERENCE CHAPTER/PARAGRAPH PAG. NOTE

GRI 102

About the Organization

102-1 Name of the organization The company: between tradition and 
innovation

18

102-2 Activities, brands, products, 
and services

Mission
Letter to stakeholders
The path towards sustainability 
Brands, products, and markets
Safe products for consumers and the 
envisoment

5
8

16
20
66

102-3 Location of headquarters Governance and control system 24

102-4 Location of operations Governance and control system 24

102-5 Ownership and legal form Governance and control system 24

102-6 Markets served A consolidated presence at an 
international level

22

102-7 Scale of the organization Highlights
Governance and control system
The company, a laboratory for the 
development of people
Responsible economic management

14
24
52

92

102-8 Information on employees 
and other workers

Dialogue with stakeholders
The company, a laboratory for the 
development of people

44
52

102-9 Supply chain Dialogue with stakeholders 46

102-10 Significant changes to the 
organization and its supply 
chain

There are no significant 
changes, for 2021 see 
“Risk management” p. 
24

102-11 Precautionary Principle or 
approach

Risk management 24

102-12 External initiatives Material topics and the 2030 Agenda 34

102-13 Membership of 
associations

Dialogue with stakeholders 46

Strategy

102-14 Statement from senior 
decision-maker

Letter to stakeholders
The path towards sustainability
Materiality analysis
Drivers of sustainability,
innovation, and human capital

8
16

28
38

Ethics and integrity

102-16 Values, principles, 
standards, and norms of 
behavior

Mission
Letter to stakeholders
Materiality analysis
Drivers of sustainability,
innovation, and human capital

5
8

28
38

Governance

102-18 Governance structure Governance and control system 24

Stakeholder engagement

102-40 List of stakeholder groups Dialogue with stakeholders 45

102-41 Collective bargaining 
agreements

The company, a laboratory for the 
development of people

52 At Vebi, the national 
collective agreement 
CONFAPI for chemical 
SMEs, is applied
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102-42 Identifying and selecting 
stakeholders

Dialogue with stakeholders 44

102-43 Approach to stakeholder 
engagement

Letter to stakeholders
Dialogue with stakeholders

8
44

102-44 Key topics and concerns 
raised

Materiality matrix 33

Reporting practice

102-45 Entities included in the 
consolidated financial 
statements

Responsible economic management 92

102-46 Defining report content and 
topic Boundaries

Materiality analysis 28-41

102-47 List of material topics Materiality chart 32

102-48 Restatements of 
information

This is the first
Sustainability Report

102-49 Changes in reporting This is the first
Sustainability Report

102-50 Reporting period Methodological notes 28

102-51 Date of most recent report This is the first
Sustainability Report

102-52 Reporting cycle Methodological notes 28

102-53 Contact point for questions 
regarding the report

Contacts at the end of the Report 109

102-54 Claims of reporting in 
accordance with the GRI 
Standards

Letter to stakeholders
Methodological notes

8
28

102-55 GRI content index Correlation table 98

102-56 External assurance Certification letter 96

MATERIAL DISCLOSURES

STANDARDS DESCRIPTION REFERENCE CHAPTER/PARAGRAPH PAG. NOTE

MATERIAL TOPICS

Economic Performance

GRI 103 Management Approach

103-1 Explanation of the material 
topic and its Boundary

Materiality analysis e Methodological 
notes

28-37

103-2 The management 
approach and its 
components

Responsible economic management 92

103-3 Evaluation of the 
management approach

Responsible economic management 92

GRI 201 Economic Performance

201-1 Direct economic value 
generated and distributed

Financial Statements data 93

201-2 Financial implications 
and other risks and 
opportunities due
to climate change

Risk management 24

201-3 Defined benefit plan 
obligations and other 
retirement plans

There are no pension 
plans other than those 
statutorily envisaged

201-4 Financial assistance 
received from government

Responsible economic management 94

Indirect Economic Impacts

GRI 103 Management Approach

103-1 Explanation of the material 
topic and its Boundary

Materiality analysis e Methodological 
notes

28-37

103-2 The management 
approach and its 
components

Drivers of sustainability,
innovation, and human capital
Dialogue with stakeholders

38

44-8

STANDARDS DESCRIPTION REFERENCE CHAPTER/PARAGRAPH PAG. NOTE
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103-3 Evaluation of the 
management approach

Drivers of sustainability,
innovation, and human capital
Dialogue with stakeholders

38

44-8

GRI 203 Indirect Economic Impacts

203-1 Infrastructure investments 
and services supported

Drivers of sustainability,
innovation, and human capital

38

203-2 Significant indirect 
economic impacts

R&D and laboratory: Vebi’s central 
focus

69

Employment

GRI 103 Management Approach

103-1 Explanation of the material 
topic and its Boundary

Materiality analysis e Methodological 
notes

28-37

103-2 The management 
approach and its 
components

Drivers of sustainability,
innovation, and human capital

38

103-3 Evaluation of the 
management approach

Drivers of sustainability,
innovation, and human capital

38

GRI 401 Employment

401-1 New employee hires and 
employee turnover

Organisational structure 52

401-2 Benefits provided to full-
time employees that are 
not provided to temporary 
or part-time employees

Organisational restructuring, corporate 
climate, and training

54

401-3 Parental leave Organisational structure 52

Occupational Health and Safety

GRI 103 Management Approach

103-1 Explanation of the material 
topic and its Boundary

Materiality analysis e Methodological 
notes

28-37

103-2 The management 
approach and its 
components

Drivers of sustainability,
innovation, and human capital 
Health and safety primary values

38

60

103-3 Evaluation of the 
management approach

Drivers of sustainability,
innovation, and human capital 
Health and safety primary values

38

60

GRI 403 Occupational Health and Safety

403-1 Occupational health and 
safety management sy-
stem

Health and safety primary values 60-63

403-2 Hazard identification, risk 
assessment, and incident 
investigation

Health and safety primary values 60-63

403-3 Occupational health ser-
vices

Health and safety primary values 60-63

403-4 Worker participation, con-
sultation, and communica-
tion on occupational health 
and safety

Health and safety primary values 60-63

403-5 Worker training on occupa-
tional health and safety

Health and safety primary values 60-63

403-7 Prevention and mitigation 
of occupational health and 
safety impacts directly 
linked by business relation-
ships

Traceable supply chain 68

403-8 Workers covered by an oc-
cupational health and sa-
fety management system

Health and safety primary values 60

403-9 Work-related injuries Health and safety primary values 60

403-10 Work-related ill health Health and safety primary values 63

STANDARDS DESCRIPTION REFERENCE CHAPTER/PARAGRAPH PAG. NOTE STANDARDS DESCRIPTION REFERENCE CHAPTER/PARAGRAPH PAG. NOTE
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Training and Education

GRI 103 Management Approach

103-1 Explanation of the material 
topic and its Boundary

Materiality analysis e Methodological 
notes

28-37

103-2 The management 
approach and its 
components

Drivers of sustainability,
innovation, and human capital 

38

103-3 Evaluation of the 
management approach

Drivers of sustainability,
innovation, and human capital 

38

GRI 404 Training and Education

404-1 Average hours of training 
per year per employee

Organisational restructuring, corporate 
climate, and training

54-58

404-2 Programs for upgrading 
employee skills and 
transition assistance 
programs

Organisational restructuring, corporate 
climate, and training

54-58

404-3 Percentage of employees 
receiving regular 
performance and
career development 
reviews

Organisational restructuring, corporate 
climate, and training

54

Marketing and Labeling

GRI 103 Management Approach

103-1 Explanation of the material 
topic and its Boundary

Materiality analysis e Methodological 
notes

28-37

103-2 The management 
approach and its 
components

Drivers of sustainability,
innovation, and human capital 
Safe products for humans and the 
environment

38

66-75

103-3 Evaluation of the 
management approach

Drivers of sustainability,
innovation, and human capital 
Safe products for humans and the 
environment

38

66-75

GRI 417 Marketing and Labeling

417-1 Requirements for product 
and service information 
and labeling

Label communicating information 70

417-2 Incidents of non-
compliance concerning 
product and service 
information and labeling

There are no incidents 
of non-compliance 
related to labelling 
services in the reported 
year

417-3 Incidents of non-
compliance concerning
marketing  
communications 

There are no incidents 
of non-compliance 
related to communi-
cation activities in the 
reported year

Energy

GRI 103 Management Approach

103-1 Explanation of the material 
topic and its Boundary

Materiality analysis e Methodological 
notes

28-37

103-2 The management 
approach and its 
components

Environment, a true commitment 78

103-3 Evaluation of the 
management approach

Environment, a true commitment 78

GRI 302 Energy

302-1 Energy consumption within 
the organization

Energy 80

302-4 Reduction of energy 
consumption

Energy 80

STANDARDS DESCRIPTION REFERENCE CHAPTER/PARAGRAPH PAG. NOTE STANDARDS DESCRIPTION REFERENCE CHAPTER/PARAGRAPH PAG. NOTE
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Water and Effluents

GRI 103 Management Approach

103-1 Explanation of the material 
topic and its Boundary

Materiality analysis e Methodological 
notes

28-37

103-2 The management 
approach and its 
components

Environment, a true commitment 78

103-3 Evaluation of the 
management approach

Environment, a true commitment 78

GRI 303 Water and Effluents

303-1 Interactions with water as 
a shared resource

Water 82

303-5 Water consumption Water 82

Emissions

GRI 103 Management Approach

103-1 Explanation of the material 
topic and its Boundary

Materiality analysis e Methodological 
notes

28-37

103-2 The management 
approach and its 
components

Environment, a true commitment 78

103-3 Evaluation of the 
management approach

Environment, a true commitment 78

GRI 305 Emissions

305-1 Direct GHG emissions Emissions 82

Effluents and Waste

GRI 103 Management Approach

103-1 Explanation of the material 
topic and its Boundary

Materiality analysis e Methodological 
notes

28-37

103-2 The management 
approach and its 
components

Environment, a true commitment 78

103-3 Evaluation of the 
management approach

Environment, a true commitment 78

GRI 306 Effluents and Waste

306-1 Water discharge by quality 
and destination

Waste 84-85

306-2 Waste by type and disposal 
method

Waste 84-85

306-3 Significant spills Waste produced 86

306-4 Transport of hazardous 
waste

Waste not destined for disposal 88

306-5 Water bodies affected by 
water discharges and/or 
runoff

Waste for disposal 89

STANDARDS DESCRIPTION REFERENCE CHAPTER/PARAGRAPH PAG. NOTE STANDARDS DESCRIPTION REFERENCE CHAPTER/PARAGRAPH PAG. NOTE
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